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CBPF GRANT MANAGEMENT SYSTEM (GMS)

PARTNER(/EN/CONTEN HFU(/EN/CONTENT/HF CBPF CLUSTER

> HFU(/en/content/hfu) > Timelines

Timelines Download this Page(/page/print/pdf/node/1224)

1)_What is the Timelines tab of a project(#l) What is the Timelines tab of a project)

II)_Timelines workflow(#11)_Timelines workflow)

1ll)_The link between the Timelines and the Operational Modalities(#lll) The link between the Timelines and the Operational Modalities)
OneGMS Focus: WHO can do WHAT in the Timelines' tab?(#0neGMS Focus: WHO can do WHAT in the Timelines' tab?)

1) What is the Timelines tab of a project

The Timelines tab of a project determines the different assurance mechanisms and requirements that will be applied to the project during its implementation phase. Timelines
are set and validated at Budget Clearance stage and are reflected in Annex B of the Grant Agreement.

The Timelines tab includes:
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« Reporting instances :
o Interim Financial Report
o Final Financial Report
o Progress Narrative Report
o Final Narrative Report

» Monitoring instances:
o Financial Spot Check (FSC)
o Field Visit
o Remote Call
o Web-based survey
o Third Party
o Peer Monitoring
o Ad hoc visit

The above instances must be created and activated by the HFU for each project through the Timelines Tab of the Project, according to the Partner’s risk level and the project’s
characteristics as set by the CBPF’s Operational Modalities.

1) Timelines workflow
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GMS TIMELINES WORKFLOW

2 Timeline Active
=
B\ HFU
e
[
Under Authorization
HFU
Business Roles: Fund Manager
Programme Officer
— HFU '... _

HFU
= Business Roles: Fund Manager
. Programme Officer
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1) The link betw Timelines and the Operational Modalities

The Timelines configuration is based on the Operational Modalities validated by the Advisory Board and inputted in the GMS. To access the Operational Modalities in the GMS,
please go to System Setup -> Configuration Setup -> Operation Modality Configuration.

Home Allocations SharePoint Project CBPF Management Risk Management -~ System Setup- Repart « others

Tasks Qverview

d Sub-sechor
Ak

Projects Task List W Eucluds configured project statuses Werkflow Management

Manage SRC Scorecards
'_-1: nage Strategic Review
User Management B SCorecards
Date Assigned - Code Budget Cluster User Management Manage Standard Activitias (5
P P ) 3 Manage Standard Activities A Chvaniia
24/02/2020 11105 AM | TUR-15/35S8/SA2/H/UN/14304 | 287.500.84 Heath Allzcation Management : Paxkt Ovarviow

Allocation Managemant

Praject Management
Project Managemant

Manage Quickfilters

Managae Quickdiltar

24,/03/2020 10:05 AM TUR=20/ 3558/ RAL/NFI-WASH- T795.018.65 Emergency Shelter 2

CCMINGO 15021 HFL {40%%:), Watar Operation Modality

Seslalios Wesizas | Dud Diliganca Configuration
Due Biligence Oparatisn Madality Cenfigura
Financial Report Task List ¥ Ecclude configured Financial Report Statuses PT Management

Parformancs Indax Mgmt

Fund Specific Documents

Date Assigned - Code Repart Type Report Mame . o Status -
Fund Specific Documents
170272020 10040 AM TUR- Final Final Financial report 1 | Uuslararasi Insani Final Financial Report .
13/2559/5A1/FS/NGO/ 12581 Yardimlasma Dernsgi Undar Raviaw Advance Switchboard
16372020 0947 PM TUR- Final Final Financial repert 1 Ahl Haran Assgciation Final Financial Repart

The below screenshot illustrates the Operational Modalities module. Click on [view] of one of the Template lines to access the detailed modalities.
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Home Allocations SharePoint Project - CHPF Management Risk Management System Setup

Manage Operation Modalities

Add New Template

Global Dperation Modality Templates
Templata Code Tamplate Name Scope Start Date End Data Approved On Status Clone ns

CERFODL Dparation Medality - v1.0 Ghlabal 01/01/2001 01/01/2001 Approwad |E| 2

Pooled Fund Operation Modality Templates

Template Code Template Mame Scope Start Date End Date Approved On Stabus Clone
LEBOO4 Lebanon Humanitarian Fund - 2015 OM Lebanon 15/0172019 160172015 Approwed El
LEBODA Lebanon Mumanitarian Fund = 2018 OM Lebanon 01/0372018 15/01/2019 01/03/2018 Approwed
LEBOD2 Lebanon Humanitarian Fund - 2017 OM L=bancn 0140472017 28402/ 2018 01/04/2017 Approwad
LEBOOL /) Lebanon Humanitasian Fund - 2015/2016 OM Lebangn 0i/04 2002 IiafanmT 01/01/2002 Appraved |E|

The detailed operational modalities list the reporting and monitoring requirements according to the projects’ characteristics.
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Operation Modality
Approved

Operation Modality Template | Tracking
Created By: gme-supportBun.crg  Creabed Op: 13/02/2020 18:48:17

YGMS

Management

[ R Mare Comments @

Mandatory Fields are marked with an asterisk *

* Template Nama! |Letianan Hurmanitarian Furd - 2098 OM | Template Codat

* Stark Date; 16012019 End Date:

|:| ® Advisary Appraved 16/01/2019
Drata:

® Soopa:

LEBOO4

Global ¥ Poaled Fund

Hota ¢ Mavw Cperation modality tamplate's and date is opan anded still the other tamplate is added and approved, vwhen approved the start data of that tamplate will ba updatad a5 an and data of this cpen anded tamplata

Doemiload AJ Fi

CAPF OM Decument(s)

Dacumant Titla
Lebancn Humanitarian Fund - 2018 (LEBGO4) -Lebanon(DDW-2504] - LHF Operational Manual 2019 - FINAL.POF

Operation Modalities

Partner Type Risk Lewel Diuration Budget Disbursements Financial Reporting
Hen UM High 07 0.00 - 250000.09 2 (50.00%-40,00%) Interim- Yas
Final- Yas
Hon UM ngh o-7 23000000 - 50000000 2 [50.00%-50.00%) Inzarim- Yas
Final- Yes
Hen UN High ok v .00 = 250000.00 3 (40.00%-40,00%-20.00%) Interim= Yes
Firal- Yes
Hen UM High T-12 Z50000.00 - S00000.00 2 [40.003:-30.00%-20.003E) Intarim- Yas
Final- Yes
HNon UM Lo 6-7 0,00 - 284000.00 1 [100.00%) Interim= Mo
Final® Yes
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Action
[Wiawr]

Harrative Reporting

8+3 Progress- Yas (1)
8+3 Final- Yes

8+3 Prograss- Yas (1}
843 Final- Yes

B+3 Progress= Yes (1)
8+3 Final- Yes

S+3 Prograss- Yas (1}
8+3 Final- ves

#4313 Progress- Yes (1)
B+3 Finale ez

Maonitoring

Manitaring Vigik- 1
Financial Spat Check- 1

Blanitaring Wisit- 1
Financial Spot Check- 1

Manitaring Wisit~ 1
Finanzial Spat Chaek- 1

Miamitaring Wisit- 1
Financial Spat CTheck- 1
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When the HFU opens the Timelines tab of the project’s, the first section, entitled ‘Operation Modality Details’ captures the assurance requirements that will be applied to the
project, as entered and saved in the Operational Modality module on GMS. It also indicates the Operational Modality line linked to the project under the green box: Linked OM ID.
The first part of the code represents the OM Template Code, and the second part of the code represents the operational modality line inside the template.

If the Operation Modality Details do not show any Linked OM Id to the Timelines, it means that either the duration or the budget of the project are out of range with respect to the
CBPF operational modalities. To learn more about this case, please refer to this article(/content/fill-and-authorize-timelines-0?query=00487946-1370-4f1f-b349-
2d6f4426c56#0neGMS%20Focus:%20the%20project%20is%20n0t%20linked%20t0%20any%200perational%20Modality%20line).
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Technical Review E HC Final Approval

[ g add commants | [ @ Mors Commants ]

Project Admin || Timelines Uﬂumm@

Cower Page Logical Frameveork Waork Plan Affected Persons Other Info Budget Cash Tracking Locations Docuneents Project Tracking

- I . "
Reguesting Organisation N2 [Hervielant Peassfarce (Trag)) Primary duster Zub cluster

Allocation Type 2015 2nd Resarve Allocatan Coardination and Support Services Mane
Praject Title Test

Fund Project code TUR-15/3558/RA2/CCS/ NGO/ 14564

Actual Date [Start - End] 150372030 - 24/08/2020

Mandatary fields are marked with an asterisk *. Ahvays save your information before changing tabs.

Linked OM Id: TURDO4 914 @

Operation Modality Details

Praject Duration 15/03/2020 - 24,/08/2020 Project Budget 4£378,000.00 Partner Project Risk
2 of Disbursements [in 3% of Tatal) 2 (80.00 - 20.00) Meeds Finaneial Repert For Disbursement  Yes Meeds Year-End Repart MNia (under-develepment)
& of Monitaring required 10 = of Spot Cheek required 1

= of Progrezs Marrative Report 1

T confirm and autharize the Operation Madality generated below 1, Last Authorized By:

i e L T
Lock Projecl Tabs

Tranche # Tranche % Tranche Amount Actual Disbursed Amount
Total Project 378,000.00
Budget
.‘ = e — B o L I =

Users can also hover over the information icon of this green box to know the title of the Operational Modality template.

Page 8 of 13



OCHA@)GMS:

CBPF GRANT MANAGEMENT SYSTEM (GMS)

Project Admin || Timelines | Disbursement

Sub cluster

Mone

Linked OM Id: TURDD4/9 @u

Operation Modality - Turkey - 2019 |

M/4 (under-development)
1

The OM ID and the template’s name provided enables the users to check the modality line in the Operation Modality module of GMS (in our case example, the project is linked to
OM ID 914 of the Template TUR004 or ‘Operation Modality — Turkey — 2019").
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511 Hon UN High F-10 230000.00 - B00400.00 3 (40.00%-30.00%-30.00%:) Interim- Yes Frogress- Yes (2] Bonitoring Wisit- 1
Final- vas Final- Tas Financial Spat Check- 1
1116 Hon UN High 10 = 36 2500:0:0.00 = B00000.00 3 (40.00%=30.00%-30.00%:) Interim= Yes 843 Progress= Yes (3} Monitoring Visit= 2
Final- Yes 843 Final- Yes Financial Epat Check- 1
18 Hen UN Lo o-7 Q.00 - 200000,00 1 (100.00%) Interim- Mo Final Yes
Final= Ye=
9 Hon UN Liies o-7 200000.00 - 10000000.00 2 (80.00%-20.00%) Intarim- Yas Final Yes
Final- ¥es
5 Hon U Loer 7~ 328 0.00 - 43000000 1 [100.0:04%) Interim- Mo Prograss- Yes (1)
Final- vas Final Yas
) Hon UN Lowr 7=38 £000:0:0.00 = 10000000,00 2 (90.00%-20.00%) Interim= Yes Progress- Yes (1] Maonitoring Wisit= 1
Final- Yes Final- Yes
313 Han WU Madium o-7 0.00 - 250000.00 1 (100.00% Intarim= Mo Prograss- Yes (1
230000.00 - 70000000 2 (80.00%%-20.00%) Intasim- Yas Pragress- Yes (1) Manitoring Vigit- 1
Final- ¥es Final es Finaneial Spot Cheek- 1
Final- vaz Final ez
g1g Mon LW Meadium 10 = 38 0,00 = 250000.00 2 (80,00%:-20.000) Interim= Yes Progress- Yes (1) Monitoring Visit= 1
Final- Yes Final- Yes Financial Epat Check- 1
17 Men UN Madium T =36 25000000 = 1 200000,00 2 (60.00%%-40.00%) Intarim= Yes Progress- Yes (1) Manitoring Visit- 1
Final= ‘Y= Finals Yes Financial Spot Check= 1
935 un High p-5 0.00 - 15000000.00 1 (100.00%:) Catagery Interirmn- Na Final- ¥es
Categery Final- Yes
537 UM High E- 35 0.00 - 15000000.00 1 (100.00%) Catagery Intarim- Mo PFragress- ¥es (1)
Catagery Final- Yes Final- Yoz
422 UM Liower =g 000 = 150000303.00 1 (100.00%) Category Inberim= Mo Final- Yesz
Category Final- Yes
924 uN Lows 6= 36 0.00 = 15000000.00 1 (100.00%) Category Inkerime No Progress- es (1)
Category Final- Yes Final= Yes
933 UM Madium b-5 0.00 - 15000000.00 1 (100.00%) Catagory Inbarim- Mo Fimal- Yes
Category Final- Yes
S41 umM Madium € - 35 0.00 - 1500000:0.00 1 [100.00%%) Catagory Interim- Mo Prograss- Yes (1)
Categery Final- Yes Final Yz

The required instances (disbursement tranches, reporting and monitoring) specified in the OM are captured under the ‘Operation Modality Details’ section of the Timelines’ tab.
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Cower Page Logical Frameveork Waork Plan Affected Persons Other Info Budget Cash Tracking Locations Docuneents Project Tracking
Reguesting Organisation N2 (Hervielant Peassfarce (Trag)) Primary duster
Allocation Type 201% 2nd Rezarve Allacation Coordination and Support Services
Project Title Test

Fund Project code
Actual Date [Start - End]

TUR-15/3558/RA2/CCS/ NGO/ 14564

15/037 2020 - 24/08/32020

Mandatary fields are marked with an asterisk *. Ahvays sawve your information before changing tabs.

Operation Modality Details

Technical Review a HC Final Approval

[ g add commants | [ @ Mors Commants ]
Project Admin || Timelines Uﬂumm@

Sub cluster

Mane

Linked OM Id: TURDO4 914 @

Praject Duration 15/03/2020 - 24,/08/2020 Project Budget 4£378,000.00 Partner Project Risk Medium (72.00) @
= ¢f Disbursements (in 3% of Tatal) 2 (80.00 - 20.00) Meeds Financial Repert For Disbursement  Yes Meeds Year-End Repart MiA funder-develspment)
= of Progrezs Marrative Report 1 & of Monitaring required 10 = of Spot Cheek required 1

Last Authorized By:

I confirm and autharize the Oparation Madality generated balaw iy

Disbursement Tranches

Lock Projecl Tabs

Tranche # Tranche % Tranche Amount Actual Disbursed Amount
Total Project 378,000.00
Budget
F- — e EPTES

Please note: we are currently updating this tab. As of today, only the Progress Narrative report and the monitoring instances are linked this way.
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OneGMS Focus: WHO can do WHAT in the Timelines' tab?

For accountability reasons, only specific HFU users have full editing rights on this tab.

specific GMS Business Roles: Fund Manager and the GMS Programme Officer.

All HFU staff can, at any time in the Timelines tab:

« Add a new instance;

« Activate an instance;

 Edit the due date of an instance;

« Deactivate an instance;

« Edit the active date of an instance;

« Edit the instance type of an instance.

The Fund Manager is accountable for all waivers and Timelines saved in the system.

Therefore, the Fund Manager can, at any time in the Timelines tab, in addition to the basic HFU system rights:

» Add waivers for missing OM-compliant instances;
» Delete an OM compliant instance by providing a waiver;

by the operational modalities),
» Edit or delete a waiver;
o Mark/Unmark the OM Compliant checkbox of report/monitoring instances;

Page 12 of 13

While any HFU user can create/activate an instance or edit the due dates in the Timelines tab, all actions related to waivers and authorizing the Timelines are restricted to

» Add waivers to the top section if the linked OM line has not been identified by the GMS (in case the duration and/or budget of the project exceeds the maximum set
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« Authorize the Timelines.

The HFU Programme Officer Business Role can, at any time in the Timelines tab, in addition to the HFU basic system rights:

» Edit a waiver;
o Mark/Unmark the OM Compliant checkbox of report/monitoring instances;
 Authorize the Timelines.

Only the Fund Manager and Programme Officer business roles can authorize/re-authorize the Timelines on GMS.
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