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Not e: Per year only one record can be added.

Within the CPF for each year 5 areas have been defined: Inclusiveness, Flexibility, Timeliness, Efficiency and Accountability & Risk Management. Each of these areas has its own set of indicators
and for each indicator the HFU has an option to edit.

Set t ing Target s
Upon clicking the [Edit] icon the HFU can set the target for each indicator. To assist the HFU to set a target, data is pulled automatically from GMS regarding this specific indicator for the year and
pooled fund selected (visible on the right hand side).
Not e: After making changing for a specific CPF Indicator, the HFU will need to click on the [Save] button to save the information. By clicking on the [Previous Indicator] or [Next Indicator] button
without doing so, the information will be lost. In the future a confirmation message will be implemented that displays to notify you that there has been a change in data and whether you would like
to save those changes, but this has not been implemented yet.

Once the targets have been set, they need to be approved by the Fund Manager (HFU) and Endorsed by the Advisory Board (AB). From that moment onwards the results can be captured. The
workflow followed for the CPF can be tracked via the [Tracking] tab.
Capt uring Result s
For the moment the target is editable (this might become a fixed field, this is being discussed at the Doha Workshop). The HFU will then need to record the Results and pick a score from the
dropdown menu. A results analysis can be added.
The maximum value for the CPF is 1 and each area has the same weight (0.2 out of 1). Currently it is not mandatory to add a score for each indicator, but of course not adding a score for a specific
area will result in a lower total score (total CPF score is the sum of all CPF areas).

Actions can be provided by the HFU via the [Add New Actions] button. Here the HFU will be able to have an overview of all task that needs to be performed related to that specific CPF Indicator.
Action By Role displays a dropdown menu for the HFU to indicate who should take the action. The HFU can specify if the action has been completed or whether is still pending via the action taken
check box. Remarks can be specified if needed but this is not mandatory.
Not e: Action By Role will only provide the HFU with a better overview.
Current ly t here is no t racking or not ificat ion of act ions required available in GMS. The CPF (and the required actions) could be made visible to other user profiles if required, but it will
remain editable for HFU only.
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